FERNDALE SCHOOL DISTRICT
Ferndale, Washington
MINUTESOF THE JANUARY 25,2007,REGULAR BOARD MEETING
| CALL TO ORDER

The meeting was called to order by President Bernie Thomasin the
administration office conference room at 7:00 p.m.

Members present were Bernie Thomas, Suart McKay, Norm Robertson, John
Hruby and Lee Anne Riddle.

Present from the administration were Superintendent Roger Lehnert, Executive
Director for Business and Support Services Mark Deebach, Executive Director for
Educational Services Jm Gibson, Director of Curriculum and Instruction Cynthia Scilia,
Director of Classified Personnel Diane Beaman and Director of Special Services Michad
Berres.

There were approximately 70 persons present in the audience.

Mr. Robertson moved to add the item of travel for the Ferndale High School
Boys” Bowling Team to the agenda as item I111.G.3.

The motion carried unanimously.
I COMMUNICATIONS

A. Presentation of Retirement Plaque

Busdriver Pamela Woodsisretiring from thedistrict. She hasworked in
the district since 1988. Ms. Woods wasnot able to attend the meeting. Her
plague will be mailed to her.

B. Recoqgnition of School Board Members

January is National School Board Recognition Month. Dr. Lehnert
expressed his deep appreciation to board members for all they do for so many.
He pointed out their devotion to the children of the district. Certificates of
appreciation were presented to board membersfor their service. Library books
will also be donated to school librariesin honor of board members.

C. Presentation by Windward High School Sudents (Information)

Windward High School Technology Teacher Kris Debruine and four
students made presentations to the board with regard to the new animation
classthat is offered at Windward. This classwasmade possible by a grant from
Washington State University and the Center for Bridging the Digital Divide.
Some 60 studentsin three different animation classes are working on
claymation and lego-mation projects.
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Student presenterswere: Johnson Qu, SaraHircher, Madison Marsyla
and Jordan Burrous. They presented stop-motion and flash animation projects.

Board members thanked the students for their wonderful presentations.

D. Presentation about Crossing Guards (Information)

Dr. Lehnert introduced Ms. Candace McCain, Skyline Elementary School
parent. She, along with parent Michad Hiestand, made a presentation to the
board about crossing guards at schools. A video wasshown of footage taken
near the school during times of dayswhen children were arriving and
departing the school.

Mr. Hiestand thanked Dr. Lehnert for providing the time to speak before
the board. He also thanked thedistrict for the guards that were at the crosswalk
thismorning. Apparently, they were supplied by the Ferndale Police
Department.

Mr. Hiestand reported the intersection of Thornton Road and VistaDrive
hasbeen a concern of parentsfor quite sometime. It wasbrought up asa
concern lagt school year at a PTO meeting at which Mr. Elvis Dellinger
attended. The problem wasnot addressed at that time. Thisfall, at the start of
school, Skyline Principal Linda Melland was again made aware of the problem
and she sought information from the district. Parentswere told that the
concern wasnot a priority for the district thisyear and that a study would be
done. Upon hearing this, the PTO formed a task force to gather information
about crossing guards and to make the video. Theinformation compiled was
presented to Mr. Deebach in December.

Mr. Hiestand stated that information from the Washington Safety
Commission indicates that 90% of schoolsin the state have a safety patrol
system in place. State law authorizes the systems and there are resources to
support the systems.

Mr. Hiestand also said that according the Washington Administrative
Code, every elementary school isrequired to have a safe walking plan. He
requested a copy thisfrom thedistrict. Hewastold thiswasthefirst year the
district hashad aplan. He also requested a copy of the study hewastold was
done for crossing guards at North Bellingham.

He expressed that the parentswant to find a solution to the problem.
The safety of students dependson it.
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Ms. McCain spoke to the safety of the children which should be
important to the district. A lot of schools have patrols. They usually usefifth
and sixth grade students ascrossing guards.

She made note of a recent article in the Record-Journal which talked about
and showed a photograph of children ailmost being hit by a car while crossing
the crosswalk. The parent of these children was present at the meeting and
spoke saying that the last two yearsthe issue hascome to the forefront.
Crossing guardsis aninexpensive solution to the problem.

Ms. McCain said thereis aneed for guards, lights or other thingsin
order to protect children.

Mr. Thomasasked Ms. McCain to clarify exacly the request that was
being made. Ms. McCain said parents are requesting that the district use
resources to implement a patrol program at Skyline Elementary SchoolN that
the principal be given permission to do so.

Dr. Lehnert spoke saying he hascommitted to take action on the matter
within amonth. He hashad conversations with the City of Ferndale regarding
major intersection crossings.

Mr. Deebach reported the city@ student resource officer is evaluating
and gathering data from the city police perspective. Thedistrict will meet with
the city next week to review that information. He further reported that city
officials planto present a plan to the city council that would create sidewalksto
schools and parks. There are grant dollars available this spring to fund flashing
and blinking lights at crossings.

Dr. Lehnert added that part of the problem isthe parentswho are
dropping off and picking up students. They are parking irresponsibility.
Parents need to use the new system of going through the dropoff/ pickup line
which originates from Vista Middle School. Another problem isthat there are
no sidewalksin certain zones such asthe area along Thornton from Vista Drive
to Malloy Road. Thedistrict will work with the city to address these areas. The
matter isacommunity problem, too. Streets are limited in Ferndale and the city
hasseen alot of development in its northeast section which hasincreased
traffic.

Dr. Hruby asked why parentsdon®go on their own and stand at the
crosswalk with aflag. Mr. Hiestand said that raises a liability issue. The WAC
only supportsthisif the program is sponsored through the district.
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COMMUNICATION Scontinued:

Dr. Hruby said the community and society need to ask the question do
crossing guards make sense. They need to beinvolved in the process. If the
district isthe only entity that takes responsibility then the district will be liable
for what happens at the intersection. Mr. Hiestand said the district isliable
now. In other Washington State school districts, parents have sued districts
when children have been hurt in acrosswalk. Dr. Hruby said the question
needsto be asked who in the community isresponsible. Itisnot simply a
district problem.

A three minute recess wastaken.

CONSENT AGENDA

John Hruby moved to approve the consent agenda.
The motion carried unanimously.

Approved Minutes

Approved the minutes of the December 19, 2006, school board meeting,
asattached hereto and made a part of the minutes.

Approved Voucher Transmittals

Approved voucher transmittals asfollows:

General Fund vouchers #217149through #217480in the amount of
$72498751;, Manual warrants #216693through 216694in the amount of
$147997, General Fund Payroll Warrants #216891through #217148dated
December 29, 2006 in the amount of $99023111;and electronic depositsin the
amount of $192255694; Capital Projects Fund vouchers #6107through #6113in
the amount of $4535477, Capital Projects Fund Manual Warrant #6099in the
amount of $5,17827; and A.S.B. Fund vouchers #19024through #19069in the
amount of $2256782

Approved the Hiring of Certificated Personnel

Approved the hiring of certificated personnel for the 2006/2007 school
year asindicated below. These positions are contained in the staffing sheets
which the board approved at the May 2006board meeting.

1. Ms. Lindsay McDougal, second grade teacher, a full-time substitute and
non-continuing/ leave-replacement position at Custer Elementary
School. Sheisrepladng Ms. Mitchell, who ison leave, effective January
3 through April 16, 2007.
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1l CONSENT AGENDA continued:

2. Mr. Kyler Randall, reading and ISteacher, a part-time substitute and
non-continuing/ leave-replacement position at Horizon Middle School.
Heisreplaang Ms. Karney who ison leave, effective January 4, 2007
through the remainder of the school year.

D. Approved Supplemental and Personal Service Contrads for 2006/2007 School
Year

Approved supplemental and personal service contracs for the
2006/2007school year for personsindicated on the list attached hereto and
made a part of the minutes. These positions are contained in the staffing sheets
which the board approved at the May 2006board meeting.

E. Accepted Resignations/ Retirements from Certificated Personnel

Accepted the resignations of

1. Mr. Tony Harduar, principal at Central Elementary School, from
his position, effective June 30, 2007.

2. Ms. Susan Holmes, principal at Custer Elementary School, from
her position, effective June 30, 2007.

F. Approved Leaves of Absence

Approved leave of absences for

1. Ms. Cynthia Scilia, director of curriculum and instruction, a
family medical leave from her position, effective February 12-28
and March 2-16, 2007.

2. Mr. Keith Dunham, para-educator at Ferndale High School, a
personal leave of absence effective March 5 through June 8, 2007.

G. Authorized Travel

Authorized travel for:

1. Advisor Mike smith and seven FFA studentsto attend
nursery/ landscape and floriculture career development eventsin
Yelm and Kent, Washington, February 23-24, 2007. Estimated
expenses to the district of $290will be paid by the ASB/ FFA and
vocational budgets.
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2. Teachers Maggie Murphy and Katie Jones to attend the National
Service Learning Conferencein Albuquerque, New Mexico,
March 28-31,2007. Estimated expenses of $3700will be paid by
the service learning grant.

3. Ferndale High School advisors and members of the Boys(Bowling
Team to attend the state tournament in Tacoma, Washington,
February 17-18, 2007. Estimated expenses to the district of $660
will be paid by the ASB and athletic budget accounts.

Set Graduation Date

Set Ferndale High School Graduation date for June 16, 2007.
Baccalaureate will be held June 10, 2007,

Adopted Resolution No. 1-2007Canceling General Fund Warrants

Adopted Resolution No. 1-2007canceling general fund warrants 216471
and 217138asattached hereto and made a part of the minutes.

Adopted Resolution No. 2-2007Approving Application for Public Law 874Funds

Adopted Resolution No. 2-2007approving application for Public Law
874Funds asattached hereto and made a part of the minutes. Application for
Public Law 874 Fundsrequires authorization by the Board of Directors.

IV CURRICULUM AND PUPIL PERSON N EL

Curriculum and Instruction Report (Information)

Ms. Cynthia Scilia, director of curriculum and instruction, hasprovided
awritten report for the board. She noted that state law requires the annual
reporting by schools to the board their school improvement plans. These plans
will be presented to the board at meetings over the next few months.

Mr. Aaron Kombol, assistant principal at Ferndale High School,
presented WA SL results from August 2006retakes at the high school level. The
district received resultsin November and then schedules students to
appropriate classes for second semester based on theresults. Thereisalso an
afterschool program which assists students who need to work on meeting
standard.
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IV CURRICULUM AND PUPIL PERSONNEL continued:

A total of seventy studentstook the WA SL retakes. Thirty-one percent
of the students taking the math test passed. Seventy-eight percent of the
studentstaking the reading test passed and forty-seven percent of the students
taking the writing test passed. Over fifty percent of the students moved up one
level. Over fifty percent of the students made significant gains. It wasnoted
that students at level one need a different intervention since the current
curriculum isgeared toward level two students.

V PERSONNEL

Action wastaken on the personnel item following the executive session of the
board.

VI BUSNESS

A. Financial Satements

Mr. Deebach reviewed financial statements for the period ending
December 31, 2006 asattached hereto and made a part of the minutes. Mr.
Robertson noted that the accounts payable amount waslow for the month. Mr.
Deebach said there wasa problem with the purchase for for the Lummi Nation
SchoolsGeontract. The payment did not get processed. It will show in next
month@ financials.

VIl BUILDINGSAND GROUNDS

A. Bond Projects Update

Mr. Craig Calkins, project manager, will provide abrief report on the
status of the district@ bond projects.

Mr. Calkins reported that the conditional use permit for the new
elementary school hasbeen approved and the district has proceeded with the
bidding process. So far, threelocal general contractors have expressed interest
in the project.

B. Authorized Superintendent to Call for Bids for the Ferndale High School 2006
Capital Bond Project

Mr. Deebach presented the matter of advertising for bidsthe
construction/ remodel at Ferndale High located at 5830Golden Eagle Drive.
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VIl

BUILDINGSAND GROUNDS continued:

The project is scheduled to formally bid in February. Thework will
consist of constructing a new 3,000square-foot weight training fadlity,
restroom additions to the gymnasum, classroom upgrades to the Fine Arts
Building, Science classroom upgrades and conversions, a new darkroom/ media
classroom, and upgrades to the underground electrical distribution system.
The estimated cost for thiswork is $2.2 million.

Stuart McKay moved to authorize the superintendent to call for bids for
Ferndale High School 2006 capital Bond Project Work.

The motion carried unanimously.

Authorized an Easement on District Property and Donate District Property to
the City of Ferndale

Mr. Deebach presented the matter of authorizing an easement and
donating property to the City of Ferndale for a portion of property located at
Ferndale High School@site. Thisrelatesto the Malloy Road roundabout
project. The City of Ferndale will use the easement/ property for roadway and
pedestrian improvement purposes.

Norm Robertson moved to authorize the temporary construction
easement on district property, parcel number 390220075200, to the City of
Ferndale.

The motion carried unanimously.

Stuart McKay moved to authorize the donation of district property, a
part of parcel number 390220075200, to the City of Ferndale.

The motion carried unanimously.

Presentation on Inclement Weather

Dr. Lehnert, Mr. Deebach, Director of Maintenance Mike Murphy and
Director of Transportation Darrell Clute provided a summary of events that took
place during the most recent inclement weather period.

Dr. Lehnert commented on the recent snow storm. The predictionsthe
district received for snow at that time wasone to three inches, however about
nineinchesfell in a short amount of time which caused some problems getting
students home.
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VIl

Mr. Deebach said bus drivers and dispatchersresponded very well in the
situation. He thanked Mr. Clute and Mr. Murphy, along with their crews, for
their assistance with the situation. Everyone pitched in.

Mr. Murphy presented the district Snow Removal Plan for the board®
review. In times of snowfall, he works with the city, county and private
contractors to address snow removal. Thisyear atotal of $10000wasbudgeted
for snow removal. To date, $19000hasbeen spent, with another $14-18,000of
incoming billsyet to be pay.

Mr. Murphy reported the district also sustained damage at some of their
building locations including roof damage, water leaks and frozen pipes. He
recognized and thanked his staff, especially those at Beach Elementary School, for
all their help.

Mr. Clute reviewed the morning procedures the administration goes
through to determine whether or not school will operate on inclement (snow)
days. Approximately 60-100miles of road isdriven between the hours of 3:15
5:00a.m. to determine road conditions.

Mr. Clute reported eight of the district@ buses are equipped with chains.
The cost to retrofit abusis $15000.

He also stated the drivers and dispatchers were fantastic with handling the
recent storm situation. He also thanked community memberswho stopped and
helped buses that needed assistance.

Dr. Lehnert thanked Mr. Murphy and Mr. Clute for all their effortsin
managing the situation.

GENERAL

Adopt School Board Policy No. 2255Alternative Learning Experience Programs

Ms. duliaBesola, principal of Clearview High School, presented School
Board Policy No. 225 Alternative Learning experience Programs for first
reading by the board at its December meeting. The policy is before the board for
action.

The District isin need of policies and procedures that will allow the
district to implement and manage alternative learning opportunitiesin grades
K-12 acossthe district. Policy and procedures no. 2255provides alegal and
educationally sound approach to doing so.
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* Stuart McKay moved to adopt School Board Policy No. 2255 Alternative
Learning Experience Programs, as attached hereto and made a part of the

minutes.

The motion carried unanimously.

The board recessed at 9:28 p.m.

IX EXECUTIVE SESSION

At 9:28 p.m. the board convened into executive session for approximately 60
minutes for the purpose of discussing personnel matters. The session concluded at

1035p.m.

The board reconvened in to open session and took action on the following item.

V. PERSONNEL

A. Termination of Employment

* Norm Robertson moved to terminate the employment of Carol French,
custodian in the district, effective January 26, 2007.

The motion carried unanimously.

The board adjourned at 1036 p.m.

Board President Board Secretary



