
FERNDALE SCHOOL DISTRICT 
Ferndale, Washington 

 
 

MINUTES OF THE OCTOBER 25, 2007, REGULAR BOARD MEETING 
 

 I CALL TO ORDER 
 

 The meeting was called to order by President Bernie Thomas in the 
administration office conference room at 7:09 p.m. 

 
 Members present were John Hruby, Stuart McKay, Norm Robertson and 
Lee Anne Riddle. 
 
 Present from the administration were Superintendent Roger Lehnert, 
Assistant Superintendent for Educational Services Elvis Dellinger, Executive 
Director for Business and Support Services Mark Deebach, Executive Director for 
Educational Services Jim Gibson, Director of Special Projects Aaron Kombol and 
Director of Curriculum and Instruction Cynthia Sicil ia. 
 
 There were nine persons present in the audience. 

 
**  Ms. Riddle moved to add the items of adopting Resolution Nos. 14-2007 

and 15-2007 canceling warrants to the agenda as items III-J and III-K. 
 
  The motion carried unanimously. 
 
 II COMMUNICATIONS 

 
A. Presentation of Retirement Plaque 
 
  Dr. Lehnert introduced Director of Transportation Darrell Clute 

who presented a retirement plaque to Bus Driver A l Ulrich for his service 
to the district.  Ulrich has been with the district since 1976.  Mr. Clute said 
Ulrich as been a valuable employee to the district.  Mr. Ulrich was present 
and stated he appreciated the recognition.  He w ill be subbing in the 
district when the need arises. 

 
 III CONSENT AGENDA 
 
**  Mr. Stuart McKay moved to approve the consent agenda. 
 
  The motion carried unanimously. 
 
 A . Approved Minutes 
 

  Approved the minutes of the September 27, 2007, regular board 
meeting, as attached hereto and made a part of the minutes. 
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 III CONSENT AGENDA continued: 
 

 B. Approved Voucher Transmittals 
 
   Approved voucher transmittals as follows: 
 

  General Fund vouchers #222403 through #222627 in the amount of 
$488,977.36; Manual warrants #221972-221973 in the amount of $12,111.42; 
General Fund Payroll Warrants #222235 through #22402 dated September 
28, 2007, in the amount of $1,119,377.09; and electronic deposits in the 
amount of $3,019,454.42; Capital Projects Fund vouchers #6278 through 
#6297 in the amount of $588,195.91; A.S.B. Fund vouchers #19570 through 
#19606 in the amount of $13,982.60; and Transportation/ Vehicle Fund 
voucher #36 in the amount of $176,119.36. 

 
C. Approved the Hiring of Certificated Personnel for the 2007/2008 School 

Year 
 
 Approved the hiring of certificated personnel for the 2007/2008 
school year as indicated on the list attached hereto and made a part of the 
minutes.  These positions are contained in the staffing sheets which the 
Board approved at the May 2007 board meeting.   
 
 Approved the staffing of a new position at North Bellingham 
Elementary School and the hiring of a teacher to fi ll  that position as 
indicated on the list attached hereto and made a part of the minutes. 
 

D. Approved Supplemental and Personal Service Contracts for the 2007/2008 
School Year 
 
 Approved supplemental and personal service contracts for the 
2007/2008 school year, as indicated on the list attached hereto and made a 
part of the minutes.  These positions are contained in the staffing sheets 
which the Board approved at the May 2007 board meeting.   
 

E. Approved Leaves of Absence 
 

 Approved leave of absence for Ms. Wendy Friel, para-educator at 
Beach Elementary School, a medical leave followed by a one year leave for 
the period September 5, 2007, through October 2008. 
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 III CONSENT AGENDA continued: 
 

G. Authorized Travel 
 

 Authorized travel for the following: 
 
 1. Advisor Don Pringle and members of the Ferndale H igh 

School Chess Club to attend the 2008 State Chess Team 
Championships in Edmonds, Washington, February 8-9, 
2008.  Estimated expenses of $660 will be paid by the Chess 
Club ASB budget. 

 
 2. Windward H igh School Teachers Melissa Engels, April 

Busch and Paul Lewis to attend the National Council of 
Teachers of English Convention in New York, New York, 
November 13-18, 2007.  Estimated expenses of $6666 will be 
paid by the CES grant budget. 

 
 3. Windward H igh School Teacher Adam Goldstein to attend 

the NCSS Conference in San Diego, California, November 30 
to December 2, 2007.  Estimated expenses of $1,869 will be 
paid by the CES grant budget. 

 
 4. Advisor Rudy Vendiola and members of the Ferndale High 

School Ches Kwin Club and Early College Program to attend 
Native Career Day in Seattle, Washington, November 8-9, 
2007.  Estimated expenses of $200 will be paid by the Early 
College budget. 

 
 5. Teachers Bev Dooley, Bette Ann Schwede and Kara 

Telgenhoff to attend the American Orff-Schulwerk 
Association National Conference in San Jose, California, 
November 14-17, 2007.  There will be no expense to the 
district. 

 
G. Authorized the Agreement between the District and Bellingham School 

District for Interdistrict Cooperative Educational services Health Care 
Services Program 

 
  Authorized the Agreement between the District and Bellingham 

School District for Interdistrict Cooperative Educational Services Health 
Care Services Program as attached hereto and made a part of the minutes. 
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 III CONSENT AGENDA continued: 
 

H. Authorized the Agreement between the District and Bellingham School 
District for Interdistrict Cooperative Educational services Video Game 
Programming and Design/ Animation Program 

 
  Authorized the Agreement between the District and Bellingham 

School District for Interdistrict Cooperative Educational Services Video 
Game Programming and Design/ Animation Program as attached hereto 
and made a part of the minutes. 

 
I. Authorized the Superintendent to Enter Into an Cooperative Contract 

w ith the State of Washington for the Purpose of Purchasing Goods Under 
the State Bid Guidelines (Action) 

 
  Authorized the Superintendent to Enter Into an Interlocal 

Cooperative Contract w ith the State of Washington for the purpose of 
purchasing goods under the state bid guidelines as attached hereto and 
made a part of the minutes. 

 
 J. Adopted Resolution No. 14-2007 Canceling General Fund Warrants 
 

 Adopted Resolution No. 14-2007 Canceling General Fund Warrants 
as attached hereto and made a part of the minutes. 

 
 K. Adopted Resolution No. 15-2007 Canceling Capital Projects Warrants 
 

 Adopted Resolution No. 15-2007 Canceling Capital Projects 
Warrants as attached hereto and made a part of the minutes. 

 
 IV CURRICULUM AND PUPIL PERSONNEL 
 
 A. Curriculum and Instruction Report 
 
   Director of Curriculum and Instruction Cynthia Sicil ia provided the 

board w ith a written report which focused on how well students are 
doing in the district w ith meeting the requirements of annual yearly 
progress (AYP).  She highlighted aspects of the report.  Overall, the data 
shows that Ferndale students have plateaued. 

 
   Ms. Sicilia reported science will improve.  The district is piloting 

new science curriculum at the middle school level called LASER.  It is the 
best inquiry based program.  She stated Horizon and Vista middle schools 
are close to the being in the top 10 schools in the state at meeting AYP.  
Ms. Riddle asked if the district knew what kinds of programs the top ten  
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 IV CURRICULUM AND PUPIL PERSONNEL continued: 
 
  schools are using.  Ms. Sicil ia said yes it is available online.  The question 

is how are these districts redistributing resources, managing reform and 
providing staff development. 

 
   Dr. Hruby asked if the data helps in a programmatic way.  Ms. 

Sicil ia said it does somewhat, however there is not enough information for 
how students are doing at the classroom level.  The MAPS (Mapping 
Academic Progress) data w ill provide more information.  It will help 
define what we need to know. 

 
   Dr. Hruby asked if other assessments reflect back on the WA SL.  

Ms. Sicilia said yes, however the software that the district wants to use is 
PC based and the district uses Macs.  She said the district is working w ith 
NWEA to make a Mac version of the program. 

 
   Dr. Hruby asked how students access their information so they can 

made decisions about their own education.  He would like parents and 
students to be able to get information and know what they need to do to 
improve in a real time way.  Ms. Sicilia said that the Compass and 
Odyssey programs will help w ith this.  These programs require an OS10 
server.  Mr. Kombol said this requires a huge infrastructure change.  The 
district will look at this in its planning of technology. 

 
 V PERSONNEL 

 
 No Items 
 
 VI BUSINESS 
 

A. Financial Statements 
 

 Mr. Deebach reviewed financial statements for the period ending 
September 30, 2007, as attached hereto and made a part of the minutes.  
He also included an enrollment report for the board.  By January, the 
district will be close to its budgeted enrollment figure.  He noted that two 
busses were purchased.  The district also saw a surge in special education 
and homeless students this fall.  Dr. Lehnert reported the federal 
government changed language in the law that says districts will transport 
students from their school of origin which has led to increased costs for 
the district. 
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 VII BUILDINGS AND GROUNDS 
 

A. Bond Projects Update 
 

Mr. Craig Calkins, project manager, provided a written report on 
the status of the districtÕs bond projects.  He gave a short verbal report on 
updates that occurred since the time he wrote the report.  

 
Mr. Aaron Kombol provided brief reports on North Bellingham 

Elementary and Ferndale H igh school projects.  He also complimented the 
maintenance crew on all the work they have done in regard to these 
projects. 

 
B. Adopted Resolution No. 11-2007 Documenting the Lack of Space in 

Adjacent School Districts 
 
  Mr. Craig Calkins presented Resolution No. 11-2007 Documenting 

the Lack of Space in Adjacent School Districts. 
 

The resolution satisfies state requirements to determine if 
neighboring schools districts have available space that Ferndale School 
District could use in lieu of creating its own. 

 
**  Stuart McKay moved to adopt Resolution No. 11-2007 

Documenting the Lack of space in Adjacent School Districts, as attached 
hereto and made a part of the minutes. 

 
  The motion carried unanimously. 
 

C. Adopted Resolution No. 12-2007 Adopting the 2007 Facil ities Study and 
Survey 

 
  Mr. Craig Calkins presented Resolution No. 12-2007 Adopting the 

2007 Facilities Study and Survey. 
 
  The resolution adopts the Facility Study and Survey which has 

been updated with changes since the last one was prepared in 2005. 
 

**  Norm Robertson moved to adopt Resolution No. 12-2007 Adopting 
the 2007 Facilities Study and Survey, as attached hereto and made a part 
of the minutes. 

 
  The motion carried unanimously. 
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 VII BUILDINGS AND GROUNDS continued: 
 

D. Adopted Resolution No. 13-2007 New-in-Lieu Replacement Option 
 
  Mr. Craig Calkins presented Resolution 13-2007 New-in-Lieu 

Replacement Option. 
 

The resolution certifies that existing Custer Elementary School w ill 
be replaced by a new building; existing school buildings will not continue 
to be used. Also, it acknowledges that Ferndale School District w il l not be 
eligible for future financial assistance. 

 
**  Lee Anne Riddle moved to adopt Resolution No. 13-2007 New-in-

Lieu Replacement Option, as attached hereto and made a part of the 
minutes. 

 
  The motion carried unanimously. 

 
Mr. Alex Rolluda, Rolluda Architects, provided a brief update on 

the Custer Elementary School Project. 
 

E. Technology Projects Update 
 
  Mr. Aaron Kombol, director of special projects, provided a report 

on the status of the districtÕs technology projects.   
 
  Mr. Alex Singer, Director of Food Service, spoke to the Point of Sale 

Program that the district would like to implement.  The program will 
computerize and streamline the way students purchase lunches and the 
reporting of the data associated w ith that process. 

 
  Dr. Lehnert reported the CitizensÕ Bond Committee is reviewing 

technology.  It could be that the committee may recommend that the 
district run a tech levy. 

 
 F. Safety Program Update 

 
Mr. Aaron Kombol provided a report on the identified safety needs 

throughout the school district. 
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 VIII GENERAL 
 

 A. Revised School Board Policy No. 2163 Traffic Safety Education 
 

Mr. Deebach presented School Board Policy No. 2163 Traffic Safety 
Education for first reading by the board at its September meeting.  It is 
now before the board for final consideration.  This revision is 
recommended as suggested by the Washington State School DirectorsÕ 
Association and in order to keep district policy current with the most 
recent legislative updates. 

 
**  John Hruby moved to revise School Board Policy No. 2163 Traffic 

safety Education, as attached hereto and made a part of the minutes. 
 
  The motion carried unanimously. 
 

B. Revised School Board Policies No. 3200, 3600 and 3221 
 
  Dr. Berres presented the following polices for first reading by the 

board at its September meeting.  The are now before the board for final 
consideration.  Revisions to the policies include updating legal references. 

 
  1. Policy No. 3200 Student Rights and Responsibil ities 
  2. Policy No. 3600 Student Records 
  3. Policy No. 3221 Student Publications 
 

**  Norm Robertson moved to revise School Board Policies No. 3200, 
3600 and 3221, as attached hereto and made a part of the minutes. 

 
  The motion carried unanimously. 

 
 C. Revised School Board Policies No. 6160, 6162, 6154, 6155, 6156, 6157, 6158 

and 6159/5321 
 
   Director of Classified Personnel Diane Beaman presented the 

following policies to the board for first reading at its September meeting.  
They are now before the board for final consideration.  The polices are 
recommended for revision to add two classified administrators (Mark 
Deebach and Diane Beaman) to the administrative certificated polices 
already in place in policy.  Since these individuals are not part of the 
professional-technical group, they need to be added to the administrative 
certificated policies. 
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 VIII GENERAL continued: 
 
   1. Policy No. 6160 Payroll DeductionsÑ

supervisory/ Administrative Certificated/ Administrative 
Classified Employees 

   2. Policy No. 6162 HolidaysÑ Supervisory/ Administrative 
Certificated/ Administrative Classified Employees 

   3. Policy No. 6154 Personal/ Business Leave 
   4. Policy No. 6155 Jury duty Leave 
   5. Policy No. 6156 Disability and Emergency Leave (Sick 

Leave) 
   6. Policy No. 6157 Bereavement Leave 
   7. Policy No. 6158 Short-Term Leave 
   8. Policy 6159/5321 Attendance Incentive Program 

 
**  John Hruby moved to revise School Board Policies No. 6160, 6162, 

6154, 6155, 6156, 6157, 6158, 6159, as attached hereto and made a part of 
the minutes. 

 
  The motion carried unanimously. 

 
D. Revised School Board Policy No. 9341 Energy Conservation 
 
  Director of Special Projects Aaron Kombol presented School Board 

Policy No. 9341 Energy Conservation for first reading by the board at its 
September meeting.  It is now before the board for final consideration. 

 
  Revisions to the policy are recommended to take into account the 

districtÕs involvement w ith Energy Education Inc. and the districtÕs part 
time energy manager.  The policy also expresses the districtÕs interest in 
the use of alternative energy and fuels where appropriate and available. 

 
  The district hired Mr. Tony Torretta as the energy manager.   
 Mr. Toretta teaches vocational classes at Ferndale H igh School. 
 

**  Lee Anne Riddle moved to revise School Board Policy No. 9341 
Energy Conservation, as attached hereto and made a part of the minutes. 

 
  The motion carried unanimously. 
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 VIII GENERAL continued: 
 
 At this time, Ferndale High School student Kaitlyn Goodin addressed the 
board regarding the Bowling Club which is held at Mount Baker Lanes.  She 
requested that the school recognize the Bowling Club.  She has been told that 
since a girlsÕ bowling team exists that the school w ill not recognize the club.  She 
prefers the club to the girlsÕ team because she w ill not miss school to participate 
in the club. 
 
 Bowling Club Coach Doug was also present and requested that a decision 
be made as soon as possible since the club meets have already started and 
students must participate in so many of those meets to qualify for state.   
Dr. Lehnert said he will be talking w ith Mr. Vic Randall, director of 
athletics/ activities, and w ill get back to Miss Goodin in a timely manner. 
 

The board adjourned at 9:41 p.m. 
 

 
 IX EXECUTIVE SESSION 
 

 At 9:50 p.m. the board convened into executive session for approximately 
two hours for the purpose of discussing personnel matters.  Mr. Thomas 
announced that no action would be taken during the session or following the 
session. 
 
 The executive session adjourned at 10:50 p.m. 
 
 

 
 
__________________________________ ______________________________ 
Board President Board Secretary 


