FERNDALE SCHOOL DISTRICT
Ferndale, Washington
MINUTESOF THE SEPTEMER 27,2007,REGULAR BOARD MEETING
| CALL TO ORDER

The meeting was called to order by Vice President John Hruby in the
administration office conference room at 7:.04p.m.

Members present were John Hruby, Stuart McKay, Norm Robertson and
Lee AnneRiddle. Bernie Thomaswasabsent and excused from the meeting.

Present from the administration were Superintendent Roger Lehnert,
Assistant Superintendent for Educational Services Elvis Dellinger, Executive
Director for Business and Support Services Mark Deebach, Executive Director for
Educational Services Jm Gibson, Director of Classified Personnel Diane Beaman,
Director of Special Projects Aaron Kombol, Director of Curriculum and Instruction
Cynthia Scilia and Director of Special Services Michael Berres.

There were fourteen persons present in the audience.

Mr. McKay moved to add the item of adopting Resolution No. 10-2007
rolling up the maintenance and operations tax levy to the agenda as item VI-B.

The motion carried unanimously.
I COMMUNICATIONS

A. Recognition of Secondary Art Educator of the Year

Dr. Lehnert introduced Ferndale High School Principal Dawn
Fairchild who recognized teacher Ann Marie DeCollibus asthe 2007
Secondary Art Educator of the Year selected by the Washington Art
Educational Association. The award isthe highest honor a teacher can
receive in the state of Washington in the area of art. Ms. DeCollibuswas
unable to attend the meeting.

B. Recognition of CTE Teacher of the Year

Ms. Fairchild introduced PEM CO Insurance Representative Jm
Menzies who recognized teacher Mike Smith who wasselected asthe Ed
Erickson CTE Teacher of the Year. Mr. Menzies said Mr. Smith isan
extremely worthy recipient of the award due to his hard work in setting
high standards for and teaching responsibility to his students.
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I COMMUNICATION Scontinued:

Mr. Smith received a cash award of $5000from the Ed Erickson
Family and PEM CO Insurance. The award commemorates the
contributions that Ed Erickson made to education, specifically initiating
vocational programsin community collegesin the state.

Mr. Smith waspresent and thanked Mr. Menzies for the
recognition.

Report on the WAHA Program

It hasbeen over one year since the district began its Ferndale pilot
to establish a program to assist familiesin the district in obtaining low-
cost health insurance

Dr. Lehnert introduced Access Coordinator for Whatcom Alliance
for Healthcare Access Wendy Carr who provided an update on how the
program sinceits implementation and what future steps will take place to
achieve the district@ goal of all children in the district being healthy
learners.

Ms. Carr reported WAHA hasspread to five other school districts
in the county. Shereviewed implementation strategies. Thekey to a
successful program hasbeen the people at the district level who have
assisted in getting information to parents and employees.

In Ferndale last year, 137new familieswerereferred for services. A
total of 150were provided services. Dr. Hruby asked how the estimated
target population of uninsured wasderived. Ms. Carr said the number is
based on Census Bureau statistics. Statewide it is estimated that 8% of
children areuninsured. Those exist is three main categories: 1)
immigrant families, 2) self-employed parent familiesand 3) low income
families.

Dr. Lehnert thanked Ms. Carr for all sheisdoing thatis so
important for children and families.
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COMMUNICATIONScontinued:

D.

Report on the WSSDA Legislative Conference

Ms. Riddle, legislative representative, reported on her attendance at
the Washington State School Directors Association@ legislative
conference. The main priorities of the directors were defining basc
education, transportation and special education. Shereviewed OSPI
Superintendent Bergeson@® priorities that include compensation for
teachers, new graduation requirements, assessment system, career and
technical education, comprehensive health services, and budget.

Ms. Riddle attended an election session. Voter attitude surveys
showed that EHJB 4204,simple majority, hasa 58%approval rating. She
also reported it wasa good time to run school bond and levy elections,
particularly asthey relate to the classroom.

Dr. Lehnert reminded the board to review the gallup poll he had
sent them which reports on the public@view of education.

CONSENT AGENDA

Mr. Norm Robertson moved to approve the consent agenda.
The motion carried unanimously.

Approved Minutes

Approved the minutes of the August 30,2007,regular board
meeting, asattached hereto and made a part of the minutes.

Approved Voucher Transmittals

Approved voucher transmittals asfollows:

General Fund vouchers #221828through #22234in the amount of
$69156821; Manual warrants #22159722199, 221708 221896221897in the
amount of $2483512, General Fund Payroll Warrants #221709through
#221827dated August 31,2007 in the amount of $1,042,19273;and
electronic depositsin the amount of $1,947347.47; Capital Projects Fund
vouchers#6236through #6277in the amount of $353203760; A.S.B. Fund
vouchers#19502through #19569in the amount of $5038431;and Private
Purpose Fund vouchers #390through 391in the amount of $5000.
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CONSENT AGENDA continued:

C.

Approved the Hiring of Certificated Personnel for the 2007/2008School
Year

Approved the hiring of certificated personnel for the 2007/2008
school year asindicated on the list attached hereto and made a part of the
minutes. These positions are contained in the staffing sheets which the
Board approved at the May 2007board meeting.

Approved the Hiring of N on-Certificated Personnel

Approved the hiring of non-certificated personnel asindicated on
the list attached hereto and made a part of the minutes.

Approved Supplemental and Personal Service Contrads for the 2007/2008
School Year

Approved supplemental and personal service contrads for the
2007/2008school year, asindicated on the list attached hereto and made a
part of the minutes. These positions are contained in the staffing sheets
w hich the Board approved at the May 2007board meeting.

Approved Leaves of Absence

Approved leave of absences for

1. Ms. Kathy Seaman, payroll and benefits specialist, atwo
year personal leave of absence beginning June 30,2008.

2. Ms. Wendy Lynch, certificated sub caller, a maternity leave
for the period November 2, 2007, through January 6, 2008.

3. Ms. Joanne Mitchell, para-educator at Ferndale High School,
a personal leave of absence for the period November 1,2007,
through April 1,2008.

4. Ms. Diane Laundry, para-educator at Ferndale High School,
a personal leave of absence for the 200708 school year.
Ms. Laundry will be working asthe district@® SAFE Grant
Coordinator.
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G.

5. Ms. Heather Longwell, physical education teacher at Custer
Elementary School, a maternity leave followed by a child
care leave, effective approximately February 2, 2008 through
the end of the 2007/2008school year.

Authorized Travel

Authorized travel for the following:

1. Advisor Mitch Davis, chaperone and 15 Ferndale High
School FFA studentsto attend livestock and dairy judging
competitionsin Yakima, Washington, October 3-4, 2007.
Estimated expenses to the district of $458will be paid by the
vocational program budget.

2. Ms. Judy Hottowe, teacher at Ferndale High School, to
attend the National Indian Education Conferencein
Honolulu, Hawaii, October 24-29, 2007 Estimated expenses
of $820will be paid by the Title VIl program budget.

Authorized the Contrad Between the District and The Opportunity
Council for Infant Toddler Early Intervention Services

Approved the contract between the district and The Opportunity
Council for the council to provideinfant toddler early intervention
services for the period October 2007through May 2008,asattached hereto
and made a part of the minutes.

In the past the district hashad separate contracts with Whatcom
Center for Early Learning and The Opportunity Council. Now, all
services will go through The Opportunity Council

Authorized the Agreement Betw een the District and Bellingham Technical
College for Running Sart Program

Authorized the agreement between the district and Bellingham
Technical College for the Running Sart Program, asattached hereto and
made a part of the minutes.
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J

Authorized the Agreement betw een the District and Meridian School
District for the Construction Careers Academy

Authorized the agreement for interdistrict cooperative educational
services between the district and Meridian School District for Meridian to
provide servicesto studentsin the Construction Careers Academy, as
attached hereto and made a part of the minutes.

Authorized the Agreement Betw een the District and Home Port Learning
Center for the Center to Provide an Educational Program for Adjudicated
Youth

Authorized the agreement between the district and Home Port
Learning Center for the center to provide an educational program for
adjudicated youth, asattached hereto and made a part of the minutes.

Certified Sate Basc Education Compliance

Certified state basic education compliance per the document
attached which represents the district@ compliance with the basic
education program rules and regulations asrequired by Washington State
Board of Education.

IV CURRICULUM AND PUPIL PERSON N EL

A.

Curriculum and Instruction Report

Director of Curriculum and Instruction Cynthia Scilia has
provided the board with awritten report.

Ms. Riddle asked if the new math materials were available on tape.
Ms. Sciliasaid that they were not because Washington State does not
have the market for it. District personnel will be reading the materials
onto tapes for their use.

Ms. Sciliaalso reported that OSPI isrevising math targets which
should be available January 2008. Dr. Hruby reminded the board that asa
society we have not agreed asto what is necessary in the area of math.
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VI

IV CURRICULUM AND PUPIL PERSONNEL continued:

Executive Director for Instructional Services dm Gibson provided a
written report on the PASsummer school program. The 2007 Summer
Academy report provides a summary of the Promoting Academic Success
(PAS) summer school program which hasbeen designed for high school
students not passing the WA SL.

The topic of what information the board memberswould like
regarding curriculum and instruction came up briefly. Board members
will discuss this at their next board meeting.

V PERSONNEL

A.

A.

Ratified Contrad Between the District and Ferndale Education
Association

Assistant Superintendent Elvis Dellinger presented the matter of
ratifying the contract between the district and Ferndale Education
Association. He said the FEA hasratified the contract. He said hewas
very pleased with the agreement and the direction the district took. All in
all, 23 areasof interest were discussed during the process.

Norm Robertson moved to ratify the contract between Ferndale
School District and Ferndale Education Association.

The motion carried unanimously.

BUSINESS

Financial Statements

Mr. Deebach reviewed financial statements for the period ending
August 31,2007 asattached hereto and made a part of the minutes. He
reported that thisyear there wasa high number of retirements and so the
vacation cashout washigher. He also reported the I-728balance will be
revised due to miscoding so the carryover will be about $20000
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VII

BUSIN ESS continued:

B.

A.

Adopted Resolution No. 10-2007Rolling Up the M aintenance and
Operations Tax Levy

Mr. Deebach presented the matter of adopting Resolution No. 10-
2007Rolling Up the Maintenance and Operations Tax Levy.

The district@ levy lid for 2008asdetermined by the Office of the
Superintendent of Public Instruction is $9,151,729. The district@ 200708
operating budget amount is $9,026544. In order for the Whatcom County
Assessor to legally certify alevy higher than the budgeted amount, the
board must approveit by resolution.

Thisisthefirst year the district hasbeen at the levy lid so thisisthe
first timethe district hashad to make an adjustment.

Stuart McKay moved to adopt Resolution No. 10-2007 Rolling up
the Maintenance and Operations Tax Levy to $9,151,729 for the 2008
calendar year as attached hereto and made a part of the minutes.

The motion carried unanimously.

BUILDINGSAND GROUNDS

Bond Projects Update

Mr. Craig Calkins, project manager, provided awritten report on
the status of the district@bond projects. Hereported that all portables at
North Bellingham Elementary School should have power by next week.
He also reported for the high school that chemistry labs will be at 100%
next week and the fine arts building masonry is completed.

Technology Projects Update

Mr. Aaron Kombol, director of special projects, provided awritten
report on the status of the district® technology projects. Mr. Kombol
reported that OSPI is making a one time allocation to districts of dollarsto
be used for infrastructure. For Ferndale the amount is $64000. A plan
will be setup for how to use the money.
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BUILDINGSAND GROUNDS continued:

Mr. Kombol also reported to the board that Northwest ESD 189will
be conducting a survey of technology in all agpects of the district. Cost to
the district for the survey is approximately $10-12,000. Results from the
survey will be considered by the district when planning future technology
programs/ needs.

GENERAL

A.

Adopted Resolution No. 9-2007Supporting EHJR 4204Smple Majority
Approval for School Levies

Ms. Riddle presented Resolution No. 9-2007Supporting EHJR 4204
Smple Majority Approval for School Leviesfor the board@ consideration.

John Hruby moved to adopt Resolution No. 9-2007 supporting
EHJR 4204 Simple Majority Approval for School Levies, as attached
hereto and made a part of the minutes.

The motion carried unanimously.

Theresolution will be sent to local media and district schools.

Report on Pandemic Influenza Planning

Special Services Director Michad Berresreported to the board on
the district@ pandemicinfluenzaplanning. He said a district task force
worked on the plan during 2006 A planwasdeveloped to address the
needs of students and staff in the event an influenza outbreak should
occur. Itisagood planthat meetsthe legal requirements of the law. The
district will continueits work to implement the plan.

Dr. Hruby pointed out that the new All Call infrastructure would
help in the area of communicating to key peoplein the situation of an
outbreak.
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GENERAL

C.

Revise School Board Policy No. 2163Traffic Safety Education

Mr. Deebach presented School Board Policy No. 2163Traffic Safety
Education for the board@review. Thisrevision is recommended as
suggested by the Washington State School DirectorsQAssociation and in
order to keep our policy current with the most recent legislative updates.

Final consideration of the policy will take place at the October
board meeting.

Revise School Board Policies No. 3200,3600and 3221

Dr. Berres presented the following policesfor first reading by the
board. Revisionsto the policiesinclude updating legal references.

1. Policy No. 3200Student Rights and Responsibilities
2. Policy No. 3600Student Records
3. Policy No. 3221Sudent Publications

Final consideration of the policies will take place at the October
2007board meeting.

Revise School Board PoliciesNo. 6160,6162,6154,6155 6156 6157 6158
and 6159/5321

Director of Classified Personnel Diane Beaman presented the
following policies to the board@revision. The polices are recommended
for revision to add two classified administrators (Mark Deebach and
Diane Beaman) to the administrative certificated polices already in place
in policy. Sincetheseindividuals are not part of the professional-technical
group, they need to be added to the administrative certificated policies.

1. Policy No. 6160Payroll DeductionsN
supervisory/ Administrative Certificated/ Administrative
Classified Employees

2. Policy No. 6162HolidaysN Supervisory/ Administrative
Certificated/ Administrative Classified Employees

3. Policy No. 6154Personal/ Business Leave

4. Policy No. 6155dury duty Leave

5. Policy No. 6156Disability and Emergency Leave (Sck
Leave)
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6. Policy No. 6157Bereavement Leave
7. Policy No. 6158Short-Term Leave
8. Policy 6156/5321Attendance Incentive Program

Final consideration of the policies will take place at the October
2007board meeting.

F. Revise School Board Policy No. 9341Enerqgy Conservation

Director of Special Projects Aaron Kombol presented School Board
Policy No. 9341Energy Conservation for first reading by the board.

Revisions to the policy are recommended to take into account the
district'sinvolvement with Energy Education Inc. and the district@ soon
to be hired part time energy manager. The policy also expresses the
district'sinterest in the use of alternative energy and fuelswhere
appropriate and available.

The policy will be scheduled for final consideration at the October
2007board meeting.

The board adjourned at 8:45p.m.

IX EXECUTIVE SESSION

At 855 p.m. the board convened into executive session for approximately
two hoursfor the purpose of discussing personnel matters. Dr. Hruby
announced that no action would be taken during the session or following the
session.

The executive session adjourned at 1050 p.m.

Board President Board Secretary



